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In this toolkit you'll find: 

DISCOVERY FRAMEWORK 

A structured discovery framework to help you educate and engage clients in 

active discussions about how Al can positively impact their business today. This 

includes: 

-+ CLIENT READINESS CHECKLIST 

A checklist designed to confirm a client's ability to start exploring Al 

solutions that will have both a high impact and high likelihood of successful 

implementation. 

-FUNCTION AND INDUSTRY STARTING POINT SAMPLES

Proven samples that can be used as starting points and leveraged into

outbound lead generation, evolve into more detailed discovery questions,

and used to kickstar t  additional client conversations-broken into distinct

function and industry samples.

-+ SOLUTION-SPECIFIC DISCOVERY QUESTIONS

Questions to deeply explore opportunities within a client's go-to-market,

service delivery, operations, & data transformation processes.

-+ Al BUSINESS DEVELOPMENT SESSION AGENDA

An agenda you can use to structure an interactive brainstorming and

requirements gathering session to flesh out a fully formed SOW.

-+ STATEMENT OF WORK (sow) TEMPLATE

A simple template that you can build upon to win new Al solution

development engagements with a focus on how they can be rapidly

created on the Contextual platform.

Al SUCCESS STORIES 

Real examples that are both simple to understand, and also provide a powerful 

baseline for how multiple data sources and Al technologies can converge to 

solve a specific challenge or to enhance or improve an existing workflow, task 

or process. 

CONTEXTUAL SERVICE CATALOG TEMPLATE REFERENCE 

References materials for pre-existing templates that can aid in ideation and 

scoping and form the foundation of your Al solutions. 

Al SOLUTION IDEA GENERATOR 

Instructions on how to leverage Contextual's web-based, Al-assisted 'Al 

Solution Idea Generator' to rapidly arrive at Al solution concepts that are 

'ready-to-build' in Contextual. 
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https://www2.deloitte.com/us/en/pages/consulting/articles/state-of-ai-2022.html
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